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African swine fever (ASF)

Challenges for farmers:

1. ASF virus: 
Wildboars

Domestic pigs:

2. Regionalisation (European Commission 
Implementing Decision 2014/709/EU)



ASF virus in 
Europe



Let‘s be realistic:

 There is no effective method to stop ASF virus in wildboar;

 ASF virus will gradually move in wild boar population and will

cover new territories and new EU countries;

 Sometimes ASF virus will jump many kilometers and will start

new ASF source; 

 It will be the long story;





ASF domestic pig outbreaks 
in Lithuania

Year Places Commercial farms Non commercial
keepers

2014 6 1 5

2015 13 0 13

2016 19 0 19

2017 30 3 27

2018 51 4 47

Total 119 8 111

≈14 x
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Obligatory
biosecurity rules





Close unsave farms

2018



Biosecurity = sanitary culture + right equipment  

Non-commercial keepers have huge lack of: 

- general understanding

- economical interest

- equipment

- control

- mechanizms to stop unsafe activities

ASF moves much faster than adaptation of biosecurity in backyards !



Commercial v.s. non-commercial
Commercial farms
From 100 pigs

Non-commercial pig 
keepers (1-99 pigs)

Total number of holdings 77 12 500

Total number of sows 36 000 1 500

Total number of pigs 516 000 45 000

Total production head/year 940 000 45 000

Workers primary 1500 -

Secondary jobs in the chain 6000 -

Use of feed grain, t 270 000 30 000

20 x

24 x

9 x

162 x



Trends 2005-2018



What can commercial pig producer do ? 

Pig producer can keep on biosecurity rules

,but

He will suffer from ASF regionalisation



ASF zones have expanded

2014 2018





Best biosecurity protection



II ASF zone



10 km zone

3 km zone



That 
meat 
can be 
used !



Slaughterhouses do not buy pigs from non-commercial pig 
producers !!

Never !



Looking from the perspective of a commercial farm:

Outbreak in 
non-commercial 
farm

Outbreak in 
wild boar

there is no relation with farm
contacts can be easily checked
carcass is removed and destroyed



Slaughterhauses have additional costs buying 
commercial farm pigs from III zone

Slaughterhauses have to:
• maintain meat export opportunities

• Instead of selling by products, have to pay for rendering of

animal by-products from ASF III zone

• make additional disinfections

• make separate lines for III zone production

• additionally mark products from III zone



Slaughterhouses are cutting the 
price 15-20 % for III zone pigs



Regionalisation does not stop spread of ASF

Because of regionalisation slaughterhauses loose meat export oportunities

Slaughterhauses do not preffer to buy pigs from the ASF zones 

Regionalisation does not affect non-commercial keepers with poor biosecurity

Regionalisation is damaging trade and economy of commercial farms with good
biosecurity

Regionalisation creates social conflict between commercial farms and non-
commercial pig keepers

Negative factors of EU regionalisation stategy



EU regionalisation stategy

Rescues meat exports 
from countries not 
affected by ASF

Ruins exports and 
economies of countries 
not covered by the ASF



Surveilance does not stop ASF movement, it just indicates
dislocation of ASF.

Awarenes campaigns do not affect indifferent / poor backyard
keepers.

Targeted hunting and collecting of dead wild boar carcasses
probably slows down spread of ASF, but does not stop it.



Do you have plan B ?



5 years being with ASF

- we are missing fast and effective measures

- we see different tactics and distractions of individual EU countries

- no realistic measures to stop domestic backyard outbreaks;

- no realistic measures for professionals to survive in III zone;

What commercial farms with full bio-safety should do ?



Romanian example:
No strict measures
1064 ASF outbreaks, many small 

farms, no biosecurity, trade collaps

No hope for 
professional pig 
producers & industry

Belgium example:
Strict measures:
4 thousand pigs killed in 57 farms, 
1 mln. € compensation. 

No chance for 
domestic ASF
outbreak. 



Lithuanian ASF strategy

Depends not only on veterinary and pig farmers
needs, but also on:

 political will and populism;

 the period of political elections;

 the support and opinion of the European Commission;



2014-2016 strict 
measures:
buffer zones, closed backyards 
and compensations
Result: significant decrease of 
ASF outbreaks in domestic 
holdings, reduction of III zone

2017 -2018 politically 
cautious measures: 
improving biosecurity, revival of 
smallholdings
Result: growing ASF domestic 
cases and large III zone



New biosecurity

for
1650,- €

Investitions to upgrade biosecurity



Investitions to upgrade biosecurity
Backyard 

1650 € for 3 pigs backyard keeper

10 yars – 55 €/pig

5 years  110 €/pig

Commercial farm

50 000 €  for 10 000 fatteners/year farm

10 years   - 0,5 €/pig

5 years 1 €/pig 



What we suggest ?

We suggest to find solution for good professional 
farms in ASF affected areas:

Reduce trade 
restrictions 

Compensate 
price losses

Close unsafe 
farms



Close unsave 
farms

 political will
 Equal biosecurity requirements
 Buffer zones
 Reasonable amount of time
 Sufficient compensations
 Effective penalties for not fullfilling biosecurity requirements



Reduce trade 
restrictions

 III zone restrictions for commercial farms should be removed as 
early as possible, but not later than 3 months after last 
domestic outbreak (Now 12 month !!!);

 Disposal of animal by products from III zone should be allowed;
 II zone should be allowed to sell/export pigs & pigmeat;
 I zone should be removed from ASF regionalisation map, but; 

ASF affected countries should be obliged to have buffer zones;

For commercial farms 
with high level of 

biosecurity



Only for the local market

For free trade in EU



Compensate 
price losses 

Commercial farm losses beying for 3 month in III zone:
600 pigs/week x 12 weeks x 110 kg x (- 0,15 €) = - 118 800 €

-15 %



Thank you for your attention!


